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When to use a model card

Four questions to answer with the decision maker before any code.

Question Your answer

1 What is the decision, who makes it, how often, with what
capacity

2 What is the outcome, when is it recorded, how often does it
happen

3 What is known at decision time and recorded reliably

4 What would the service do differently with a good prediction,
and stop doing

e Write the one sentence. The model predicts what, for whom, so that who can do what.
e Write the cost of a false positive and a false negative in words.

e Build the simple rule first. The model must beat it.

e If the outcome was never recorded there is no supervised model to build yet.

Based on the ERAS Africa Machine Learning in Data Analysis course, 2026, the WHO guidance on ethics and governance of artificial intelligence for health, TRIPOD+AI,
PROBAST and the scikit-learn documentation. Free to copy and adapt with attribution.
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