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Go live checklist

Fairness, validation, monitoring and the stop rule. A model without all four is an experiment without an end.

Item Done Note

Subgroup performance table with counts,
reported beside the overall table

Proxy features for protected
characteristics reviewed

Operating rule protects under served

groups
Validated on data from where it will be
used

Recalibrated locally before any score is
shown

Decision curve shows benefit over acting
on all or none

Monthly monitoring of base rate, features
and yield assigned to a named person

Stop rule written with a trigger and an
owner with authority

Governance approval and data sharing
rules followed

Worker can override with a reason,
overrides reviewed

People affected told in plain words,
complaint route exists

Based on the ERAS Africa Machine Learning in Data Analysis course, 2026, the WHO guidance on ethics and governance of artificial intelligence for health, TRIPOD+AI,
PROBAST and the scikit-learn documentation. Free to copy and adapt with attribution.
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