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Capstone template

The model plan from decision to stop rule, written so that a review committee could approve or refuse it.

Section Your entry

1 Decision, decision maker, capacity, cost of each error

2 Outcome, when recorded, base rate

3 Features known at decision time, leakage audit

4 Split, baseline rule, model families to compare

5 Evaluation at the operating point, the six numbers

6 Subgroup check and protective operating rule

7 External validation, monitoring, stop rule and owner

8 Governance, approvals, what the people affected are told

Based on the ERAS Africa Machine Learning in Data Analysis course, 2026, the WHO guidance on ethics and governance of artificial intelligence for health, TRIPOD+AI,
PROBAST and the scikit-learn documentation. Free to copy and adapt with attribution.
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