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Cause analysis worksheet with fishbone

Ask first, with the people who do the work in the room. Organise on the fishbone. Rank. Record the top three causes with
their performance factor.

Gap (standard not met)

Area and standard number

Score and comment from the self assessment

Fishbone categories

People Process Policy

Resources Tools Environment

Ranking (nominal group technique)

Cause Votes Performance factor Rank

Top three causes

Cause Factor Matched intervention type

e Less structured. Ask, intuition, networking, experience, brainstorming, nominal group, fishbone, force field, flowchart,
run chart, Pareto.

e More structured, for gaps that matter and repeat. Change analysis, barrier analysis, tree diagram, events and causal
factor analysis.

Based on the EAA Education Quality Assurance and Enhancement manual, the ETA accreditation guideline (January 2022) and the ERAS Africa EQA course, 2026. Free to
copy and adapt with attribution.
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