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Curriculum implementation monitoring tool
One page per module, each semester. Adapted from the EAA manual annex. Score 0 not in place, 1 partly, 2 fully. Write 
the evidence.

Module Semester / cohort
Monitored by Date

Area Question Score 0 to 2 Evidence and comment
Curriculum alignment Does the content match the 

outcomes and build on prior 
learning?

Instructional materials Are materials aligned with the 
curriculum and appropriate 
for the students?

Classroom instruction Were methods and materials 
as planned? Time in class and 
in practice sufficient?

Student engagement Did students practise essential 
competencies and receive 
feedback? Enrolled versus 
completed?

Student achievement Do students demonstrate the 
expected knowledge, skills and 
attitudes?

Feedback and assessment Regular feedback given? 
Blueprinted exam, 
performance assessment, 
DOPS forms present?

Professional development Did teachers receive 
development for the methods 
the module requires?

Context Facilities, resources and 
equipment available? Clinical 
site practice consistent with 
teaching?

Summary and actions
Total score (of 16) Strengths
Gaps Actions, owner, date

Based on the EAA Competency Based Curriculum Implementation Training manual (June 2023, HWIP/USAID) and the ERAS Africa CBC course, 2026. Free to copy and adapt 
with attribution.
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