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Education technology readiness and implementation checklist

One page, one technology. Buy the person and the plan before the machine.

Technology considered Educational need it serves
Module and outcomes Cohort size

Item Yes / No Notes
Clear objective stated (which outcome,

for whom)

Baseline of current technology and
resources assessed

Power and connectivity workaround
planned (offline, downloads, phones,
charging hours)

Team named: chair, ICT, teacher, student

Training plan for staff and for students
(dates)

Budget and owner of maintenance

Intellectual property of recorded content
agreed

Monitoring indicator and target (for
example % completing pre session video)

First review date

Sessions of at most 30 minutes, stated
pass mark, course evaluation (MOH
Digital Learning Guide, June 2025)

Based on the EAA Competency Based Curriculum Implementation Training manual (June 2023, HWIP/USAID) and the ERAS Africa CBC course, 2026. Free to copy and adapt
with attribution.
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